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Iterm success of any business, 

a business that must be managed 
well for it to succeed. 

are well aware, the world keeps 
changing. Technology leaps 

preferences change. Health 
care reform and managed care 
protocols require us to upgrade 

our processes to provide outstanding care 

and services that can help us to meet these 

needs are changing.     

not avoided.

As I see in the many pr

each work day also can limit how readily we embrace new or 

lives of our p

s, we need to exercise 

technology available? Once we understand 
the role of habit, we can begin a process of 

ucts present. 

This special r
Optometric Business and sponsored by 

also look at ECP studies that provide insights into our habits 

ve thinking that will help us to best 

ur success.    

Create a Culture of Innovation
By Mark Wright, OD, FCOVD
Professional Editor, Review of Optometric Business

“To succeed with 
innovative products, 
we need to exercise 
innovative thinking 
in our practices.”

A Culture of Innovation
Serving patient needs in…

PRODUCTS PROCESSES CULTURE

and management techniques

Building and maintaining

welcomes change
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Every

involved because habits operate subconsciously. They make 

daily life because they enable tasks to be completed without 
conscious thought. Habits are truly indispensable. 

downsides. Habits become entrenched and resist change. 
Habits can cause a business to become stuck in the status 

growth, even as they provide some psychic reward.

so long as they are compensated. 

uncertain. As habit change is considered, the perceived 
discomfort and anxiety that habit change might create can 

ECPs know well that they face challenges from the business 

The Challenge 
to Innovate
How Habits Can Hold Us Back

Begin with 
Measuring
How 
Innovative 
Are We?

accompany them.

OPTICAL PRODUCT UPGRADES. About one in four 

type or brand of contact lens.

MEASURING PATIENT SATISFACTION. 

means toward that end.  

SERVICE IMPROVEMENTS. Twenty four percent of ECPs 
say they made four or more service improvements during 
the past 12 months.

   

SOCIAL MEDIA. 

device create value-based bonds with their long-term 
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I  

 
 

 
 

POSITIVE HABITS LIMITING HABITS

 
to improve their lives, from their phones to their healthcare, and the 

improved visual performance and enhanced comfort.

 

 

Make it simple. 

Highlight comprehensive support associated with fees, and simplify 

Favor monovision. 

Suggest only if asked. 
request it.

risks, costs, etc.

Probe and suggest. Ask about daily use of computers and digital 

presbyopic contact lens wearers and non-wearers. Assure them that 

changing visual needs.

Be age-neutral. 

Target prospects. 

Then target-market with those prospects through social media, 
personal texts or phone calls, in language they connect with.

 Display only spectacle lens point-of-sale 

 Avoid or discourage discussion of contact lens 
wear by presbyopes who have no prior contact lens wearing 
experience. 

Fee structure barriers.
before product trial.

 

Single communicator.

 

psychological changes they are going through.

 
outstanding visual performance in comfort-enhanced contact lens 

 

Slow to adopt.

 

 

incomplete knowledge.

PR
O

D
U

CT
S

PR
O

CE
SS

CU
LT

U
RE

Changing Habits to Increase Adoption  
of Soft Multifocal Contact Lenses
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THE POPULATION MATURES. 

are growing, as the great numbers of Baby Boomers 

lifestyles, and the convenience, comfort and perfor-

VISION NEEDS ARE CHANGING. The growing use 
of digital devices among all presbyopic age groups 
increases demands on our eyes. Digital device use, 

tribute to digital eye strain and discomfort, especially 

TECHNOLOGY ADVANCES. 
contact lenses provide outstanding visual performance
and enhanced wearing comfort. There are notable 

frustrated ECPs and disappointe

GREAT POTENTIAL FOR GROWTH.
suggest that many ECPs are not taking advantage 

THE STAGE IS SET. These factors, combined with 
preferences for convenience and freedom among 

Adult 
consumers of 
all age groups 
are increasing 

their use of 
digital devices.

Ages
30-49

59%
83%

26%
57%

contact lenses 
are seldom 

recommended, 

with them 
is high.

9%

67%

There is great 

increase the 
percentage of 

contact lens 
wearers.

Rx Eyeglasses

Use of Eyeglasses vs. Contact Lenses 
to Correct Vision

Non-Rx Reading Glasses

Contact Lenses

Only about one 

achieves a high 

Contact Lenses

both large 
in number, 
are prime 

candidates.

Born 1946-1964 

51-69
76 Million

BABY BOOM

Born 1965-1984

31-50
82 Million

GENERATION X

9%
91%

82%

35%

11%

Tablets

Ages
50-64

34%
58%

14%
37%

Tablets

Ages
65+

11%
30%

8%
32%

Tablets

Applying Data 
for Practice Growth
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Consumers say: ECPs say:  

38%

42%

42%

16%

Ages

40-44

45-54

55-64

65+

ECPs Believe Presbyopes Aged 45-54  
are Most Interested

Ages

40-44

45-54

55-64

65+

30%

30%

50%

10%

EYECARE PRACTITIONERS UNDERESTIMATE PATIENT INTEREST CONSUMERS EXPRESS HIGH INTEREST

Consumers say:  ECPs say: 

57%

61%

39%

43%

2013

2015

EYECARE PRACTITIONERS ARE SELECTIVE IN RECOMMENDING CONSUMERS OFTEN HAVE TO ASK

Discuss only 
if asked

Present, but 
warn about 
downsides

Present to 
selected 
groups

Present 

and widely

48%
5%

15%

32%

Eyecare professional

Eyecare professional

Consumers say: ECPs say: 

and distance vision simultaneously that consumer say they want.

56%

65%

62%

46%

Contact Lens Treatment Prescribed for Presbyopia

18%

56%

24%

EYECARE PRACTITIONER RECOMMENDATIONSCONSUMER NEEDS

Driving at night

Reading paper books

Working on computer/tablet

Monovision

Single vision 
with readers

Other – 2%

Consumer Interests vs.  
Eyecare Practitioner Habits

0216_BLBiotrue.indd   10216_BLBiotrue.indd   1 1/26/16   5:20 PM1/26/16   5:20 PM



Special Report sponsored by Bausch + Lomb

 

they die hard. But Kimberly Hoyle, OD, 

that interest in contact lens wear falls 

 

showed that, in terms of interest in trying 

-

 
 

 

 
I saw the data, I was really surprised at how consistent  

 
 

 

 

between distances in materials that retain 
moisture. By understanding individual 
needs, ECPs can tailor messages and  

-

are encouraged to evaluate the lenses in their living and 

 

“We present multifocal 
contact lenses to all 
presbyopic age groups 
because all groups are 
interested.”

CHANGE IN MINDSET.  
 

INNOVATIVE ACTIONS.
Target market.  Understand the individualized needs 

Be personal. Key your message to common life  

Create specialness.  
 

MEASURABLE CHANGE.  

 success with friends and 

Present Multifocals to   
All Presbyopic Age Groups

Kimberly Z. Hoyle, OD

42%

42%

38%

16%

Ages

: 
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it provides to improve the visual  

clinicians, we’re trained 

 
improve lives and then 

 
monovision as a leading choice for presbyopic vision correc-

-

 

 
 

 

and sustains lens comfort even late in the day. Then we 

 
 

improve their visual experience. 

 

computer-mid-range distance. 

 

 
 

 
 

“We’re trained to 
solve problems.  
But we need to 
spot opportunities 
to improve lives.”

CHANGE IN MINDSET.

INNOVATIVE ACTIONS.
-

-

-

-

MEASURABLE CHANGE.  

Columbus, OH

 
are Perceived as Superior to Eyeglasses 

 

  More comfortable to wear

 Makes a person look younger   Allows me to grow older   

   gracefully

Provide Innovative Solutions   
—Even to Happy Patients
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phones on a daily basis.

A recent survey1  

vision problems as a direct result of using technology.
 

devices and switching between digital devices can impact the 
contact lens wearer experience.  

vision at near and mid-range distances emerge as the top two 
-

 near and far and comfort throughout the day.  

In developing the 3-Zone Progressive™ Design lens,  

-
age quality. The researchers were also aware of the changing 

 
 

the 3-Zone Progressive™ Design used a broader approach and 
 

pupil diameter, corneal curvature, axial length, and residual 

development. 

During development of the 3-Zone Progressive™ Design lens, 

of a diverse po

and change in power across 

To assess the real-world  performance among a diverse  

 

 

changing vision and vision demands,  the 3-Zone Progressive™ 
 

clearly for near, intermediate, and distant vision tasks.

1 ®

Percent of Agreement for Real World 
Wearing Experiences

93%

Agree clear vision…
using a computer

using a mobile phone

reading printed material

driving during the day

96%

96%

at the end of the day

93%

93%

94%

The 3-Zone Progressive™ Design:
Meeting the Dynamic Needs of Today’s  
Presbyopic Patient

Provides sharp, clear vision at near distance  

Provides sharp, clear vision at mid-range  
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Number of Visits Required For Successful Fit  
Following Fit Guide

grows, the need for sustained near and intermediate vision 

 

 

 
 

of wearing lenses.

CHANGE IN MINDSET. 
 

 
 

across nine distances was used for the 3-Zone Progressive™ 

INNOVATIVE ACTIONS.

 Establish a habit of following the 

-

MEASURABLE CHANGE. 
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contact lenses, you have to believe  

 
 

At h  
 

the system. In the 

you having any  
trouble seeing the 

notes the answer in the record. They 

-
focal contact lenses that can

A prime opportunity is with former contact lens wearers. 

contact lens technology designed to improve near vision and 
intermediate vision.

Dr. Mitchell has tu

-

highlights a wide variety of 
-

and handling, and vision at various distances. Dr. Mitchell 

driven by their 
past experiences. 

their range of vision, and freeing them from eyeglasses, all 

Dr. Mitchell is convinced that a broad spectrum of presbyopic 

technology that fell short of expect
   

alk more about tech-

 

-

we have to be the ones to open that doo

“We let dropouts know 
about innovative new 
options because we know 
they’re interested in trying 
multifocal contacts again.”

CHANGE IN MINDSET. 

all presbyopic groups, including contact lens dropouts who 

INNOVATIVE ACTIONS.
Note and recommend. Probe for visual needs and record 

-
ogy advances in other medical areas, and they expect it 

  Keep track of 

MEASURABLE CHANGE. 

Open the Door to Success
for Former Wearers

 
Hearing Center

: 

 
of Type/Brand of Contacts

Easy to 
insert

51%cleaning

Easy to 
remove

49%Provides sharp, clear 
vision at far distance

Provides sharp, clear 
vision at near distance

50%

Healthy for  
my eyes 53%

52%

49%
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walk through the door. It’s as simple 

their ubiquitous cell phone. 

 

their phone, to see 
if they extend their 

posture, peek beneath their eyeglasses, or 

 

-

ago to being a leadi

-
sate for their advancing presbyopia. They may fear or not 

available to them. Discussing such changes, and recom-

nterested in trying 

ws steps that 

lenses: speaking to their doctor, speaking 

e.  

A lo
social media, which all ages engage in today, 

 
 

 

on a daily basis. 

-

 

3-Zone ProgressiveTM  

“In our social 
media, we highlight 
testimonials from 
successful multifocal 
contact lens 
wearers—and other 
patients see that’s 
what they need.”

CHANGE IN MINDSET. 

INNOVATIVE ACTIONS.

 Highlight value that  

MEASURABLE CHANGE. 

Successful Patients Become  
Practice Advocates

: 

31%

Eliminates need for  

Eliminates need for 
reading eyeglasses

41%

33%

Make me look younger

29%

28%

23%
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Research and Methodology

and product management. 

Kimberly Z. Hoyle, OD

Columbus, OH

Hearing Center

PROFESSIONAL EDITOR  CONTRIBUTORS
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REFERENCE: 1. Analysis based on use of a Hartmann-Shack wavefront sensing instrument to map lens power 
across contact lenses. More than 6000 unique measurements over the central 6mm of a contact lens were 
plotted to determine local power measurement as a function of radial distance from the center of the lens.

Next Generation 3-Zone Progressive Design™ for a successful and efficient fit.

•  NEAR VISION  
Add power across the center portion of the lens1

•  INTERMEDIATE VISION  
Consistent zone where Add power gradually transitions  
to accurate distance power1

•  DISTANCE VISION  
Optimized for a natural visual experience1

For more information, call 1-800-828-9030, contact your Sales Representative or Bausch.com/ecp

She chose contact lenses over eyeglasses once.
Now you can give her that choice again.

The daily disposable contact lens  
that gives your patients comfortable  
vision across all distances.

D i ™ f f l d ffi i t fit

able 

fo r  P R ES BYO P I A
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